
“MORE” (Mission School) 
Module 1 – Missional Possible 

 
SUBURBAN/TOWNS - CASE STUDY 

 
“St. Bede’s on the Outskirts” is a suburban church that was planted in the late 1970s on the main road.  
 
The relatively-modern building and hall are on one level. There are wheelchair accessible washrooms. 
Last year they installed a top-notch audio/visual system in the sanctuary and the hall. 
Parking is very limited around the building. 
 
There is a small Sunday school with two talented teachers.  
Sunday attendance at the 10:30 a.m. service averages about 55 people.  
Worship music is led by two gifted guitarists. There is no choir. 
 
A new rector was just hired. Although there have been a number of transitions with short-term rectors in 
the parish over the last seven years, there is a core group of dedicated lay leaders who are eager to explore 
future ministry ideas. 
 
Financially, the congregation is barely holding their head above water. There are no investments and they 
have not conducted large fundraising events in several years.  
 
Recently, several members of Parish Council have been meeting as a small group to study the Bible in a 
home. They have been praying for the families who live in a government-subsidized housing complex 
nearby. 
 
The neighbourhood is a mixture of small apartment buildings, single family homes and two strip malls 
with typical businesses like a pub, hair salon, small grocery store, a used book store and a funky coffee 
shop. The population and local industry in the area are stable. 
         
There is a Fire Station next door to St. Bede’s and a Community College less than a kilometer down the 
same street. There are no sports fields or playgrounds in the area. 
 
In the last few years, the police have identified a growing crime rate with more break-ins and an increase 
in drug dealing. A few parishioners have mentioned they have noticed a group of teenagers hanging around 
the church’s front steps. 
 
The most actively involved parishioners also have day jobs. Three of the guys belong to the same 
photography club. Several of the women are into yoga. One couple owns a very successful outdoor 
equipment store (4-wheelers, hiking gear, fishing rods, etc.).         
 
 
 
Considering the Parish as a whole, where do you see mission-related opportunities? Dream big and 
boldly as you name your ideas (write them down). List as many various possibilities as you can 
without going into the details of how to make them happen. Where is God providing potential 
pathways for ministry to the wider community?  
 

(NOTE: This is NOT an exercise to focus on ‘fixing’ the finances or the buildings. If you find yourself 
slipping into discussion about fundraising or ‘outreach’ you’ve missed the mark.) 


